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Phase Director Job Description

The study years of the medical college are divided into two phases:

Phase 1 (mainly basic medical)

Phase 2 ( mainly clinical)

Each phase is managed by a director

Phase 1 ye director:

1. Assuring the aims of each year of the phase are established.

2. Assuring the vertical and horizontal integration of the modules'

competencies are established within the phase.

3. Supervising the execution of the curriculum.

4. Maintaining a continuos communication and collaboration with year

directors of years one, two and three.

5. Ensuring irrternal quality assurance mechanisms are conducted annually
by reporting any issues rose, to the curriculum Steering Committee.

Phase 2 vear director:

1. Assuring the aims of all study years are established,

2, Assuring the vertical and horizontal integration of the modules'
competencies are established within the phase together with clinical
attachments.

3. Supervising the execution of curriculum.

4. tt/aintaining a continuos communication and collaboration with year
directors four, five and six together with hospital administrators.

5. Ensuring internal quality assurance mechanisms are conducted
annually by reporting any issues rose, to the curriculum Steering
Committee.
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Year Director Job Descriptions

The job responsibilities for the year director could be divided into four main domains:

a

Domain A:
Domain B:

Domain C:

Domain D:

Year Preperation (Organization)

Modules Delivery
Modules Assessments (Tools and Methods)
Feedback (Quality Management)

Domain A: Year Preparation (Organization)

The year director is required to:

1. Assurethatthe aims of the modules fitthose planned forthe year.

2. Arrange the year timetable, taking into consideration all the assorted teaching

hou rs.

3. Assure proper preparation of the logistics: lecturing halls, labs...etc.

Domain B: Modules Deliverv:

1. Establishing a good continuous communication with module moderators, teaching

staff and students.

2. Assuring a punctual delivery for all modules at the pre-established timetable.

3. Checking the students' presence register continuously during each module.

Domain C: Mqdules Assessments (Tools and Methods):

1 . Design a year assessment blueprint

Assuring incorporation and assessment of core clinical problems in a vertical and

horizonta I manner.

3. Collecting exam questions from each module moderator in collaboration with head

of departments.

4. Reviewing all questions with the quality assurance assessment committee.

5. Monitoring end-module and summative exams.

7



Domain D: Feedback (Qualitv Management)r

ln order to manage the progress and quality of delivery of all modules during the academic

year; the year director is required to:

1. Reviewing aims of modules regularly to improve integration and ensure align-

ment with aims of the year.

2. Assessing the documented faculty member feedback given by each module

moderator.

Ensuring internal quality assurance mechanisms are conducted annually by re-

porting any issues rose, to the curriculum Steering Committee.

3
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Module Moderator Job Descriptions

The job responsibilities for the module moderator could be divided into four main domains:

Domain A: Module Preperation (Organization)

Domain B: Module Delivery

Domain C: Module Assessments (Tools and Methods)

Domain D: Feedback (Quality Management)

Domain A: Module Preperation (Oreanization)

4. Reviewing with the teaching staff the objectives of each teaching session and

ensuring the incorporation of suitable Core Clinical Problems (CCP) that match

the module and integration at horizontal level.

5. Providing module documentation (electronically or paper format (handbook))

in a timely manner to students in order to enable them to understand what is
expected from them and what they can expect from the module.

The module moderator is required to:

1. Acknowledge the aims and objectives fitting those of the academic year and

curriculum.

2. Organizethe mode of instructional methodology, which include:

a. Large group teaching sessions (LGT)

b. Team based learning sessions (TBL)

c. lnteractive Learning Activity (lLA) if present

d. Practical sessions if present

e. Student Self Study (SSS)

3. Collaborating with the head of the concerned departments to assign the

teaching staff who fulfil the requirements of the module.



Domain D: Feedback {Qualitv Management):

ln order to manage the development of the module and ensure it is always up-to-date and

in lined with the professional requirements the MM is required to:

'1 . Review module outlines regularly, considering how to improve the module in

line with feedback from students and contributed teaching staff.

2. Managing and documenting faculty members'feedback

3. Ensure internal quality assurance mechanisms are conducted annually by

reporting any issues raised to the year director and curriculum Steering

Committee.

Providing such information, will help in complying with internal quality assurance

requirements.
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